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STATE OF ALABAMA     ANDALUSIA, ALABAMA 

COUNTY OF COVINGTON    AUGUST 7, 2007 

 

REGULAR WORK SESSION MEETING 

 

PRESENT: 

Jerry B. Andrews, Mayor 

Bridges D. Anderson, Councilman 

Andy Alexander, Councilman 

Don Cotton, Councilman 

Terry Powell, Councilman 

Tom Albritton, City Attorney 

 

ABSENT: 

Michael L. Jones, Jr., Councilman 

 

 The City Council of the City of Andalusia, Alabama met in room 340 at city hall 

for a work session for the purpose of planning and finalizing the agenda.  

 

 

REGULAR COUNCIL MEETING 

 

PRESENT: 

Jerry B. Andrews, Mayor 

Bridges D. Anderson, Councilman 

Andy Alexander, Councilman 

Don Cotton, Councilman 

Terry Powell, Councilman 

Tom Albritton, City Attorney 

 

ABSENT: 

Michael L. Jones, Jr., Councilman 

 

 Mayor Andrews presided and called the meeting to order after which he led the 

invocation and the Pledge of Allegiance to the flag. 

 

APPROVAL OF MINUTES: 

 

 Mayor Andrews presented the minutes from the July 17, 2007, regular meeting to 

the council for its consideration. Councilman Anderson moved to approve the minutes with 

one correction. Councilman Powell seconded the motion which passed unanimously. 
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COUNCIL ADOPTS ORDINANCE NO. 2007 - 07, AMENDING ORDINANCE  

2007-04, SETTING SALARIES OF ELECTED OFFICIALS: 

 

 Mayor Andrews presented Ordinance No. 2007 – 07, amending a previous 

ordinance relating to elected official’s salaries.  

 

THE CITY OF ANDALUSIA 

ANDALUSIA, ALABAMA 

 

ORDINANCE NO. 2007 - 07 

 

AN ORDINANCE AMENDING THE SALARIES AND BENEFITS OF 

ELECTED OFFICIALS OF THE CITY OF ANDALUSIA  

 

BE IT ORDAINED by the City Council of the City of Andalusia, Alabama, as 

follows: 

 

That Section V of Ordinance 2007 – 04 be amended to read as follows:  

   

Section V.  This Ordinance shall become effective on the first Monday in 

November, 2008 and shall continue in force and effect until repealed or amended by action 

of the Andalusia City Council. 

 

BE IT FURTHER ORDAINED THAT in all other respects that Ordinances No. 

2007 – 04, as previously adopted, shall remain in full force and effect and that this 

amendment shall become effective upon publication as required by law.   

 

ADOPTED AND APPROVED this 7
th

 day of August, 2007. 

 

THE CITY OF ANDALUSIA, ALABAMA 

 

 

            ________________________________ 

ATTEST:     Jerry B. Andrews, Mayor 

 

 

___________________________________ 

John M. Thompson, City Clerk – Treasurer  

 

 Councilman Alexander moved to suspend the rules so that the ordinance could be 

considered immediately. Councilman Powell seconded the motion which passed 

unanimously. Councilman Alexander moved to approve Ordinance 2007 – 07. Councilman  
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Powell seconded the motion. Mayor Andrews called for a vote which produced the 

following results: 

 

 Yes:    No:    Abstained: 

 Mayor Andrews         Councilman Cotton     

 Councilman Anderson      

 Councilman Alexander                          

 Councilman Powell    

 

COUNCIL APPROVES TIMBER HARVEST CONTRACT WITH J. E. ESTES 

WOOD COMPANY, INC.: 

  

 Mayor Andrews presented a contract with J. E. Estes Wood Company for residual 

timber removal for the timber harvest at the Snead – Kennedy Property. Councilman 

Cotton moved to approve the contract. Councilman Alexander seconded the motion which 

passed unanimously.  

 

COUNCIL ADOPTS RESOLUTION NO. 2007 – 24, HR2007 – 007, ADDING A 

HOLIDAY TO CITY’S HOLIDAY SCHEDULE: 

 

 

 Mayor Andrews presented Resolution No. 2007 – 24, adding a holiday to the city’s 

holiday schedule and amending the Personnel Policies and Procedures and Administrative 

Policies to reflect the change. 

 

CITY OF ANDALUSIA 

ANDALUSIA, ALABAMA 

 

RESOLUTION NO. 2007-24 
  

A RESOLUTION TO AMEND THE PERSONNEL POLICIES AND 

PROCEDURES 

AND ADMINISTRATIVE POLICIES 
 

 

WHEREAS, the City Council of the City of Andalusia, Alabama, established 

personnel policies and procedures and administrative policies through the development of 

the PERSONNEL POLICIES AND PROCEDURES AND ADMINISTRATIVE 

POLICIES; and 

 

WHEREAS, it is necessary to update the City’s policies and procedures from time 

to time; 
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NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of 

Andalusia that Sections 5.2.1 and 5.2.2 of the Personnel Policies and Procedures and 

Administrative Policies that were previously adopted on the 15
th

 day of August, 2006, be 

amended to read as follows: 

   

 5.2.1 Holiday Schedule:  The following and such other days as the City Council 

proclaims are holidays for all employees: 

 

New Year's Day - January 1 

Martin Luther King Day – January 

Presidents Day – February  

Good Friday - Friday before Easter 

Memorial Day - Last Monday in May 

Independence Day - July 4 

Labor Day - First Monday in September 

Veteran's Day - November 11 

Thanksgiving Day - Fourth Thursday in November 

Friday after Thanksgiving 

Christmas Eve – December 24 

Christmas Day - December 25 

    

5.2.2 Provisions:  No additional holidays shall be added without prior approval 

of the City Council. 

When a holiday falls on a Saturday the holiday shall be observed on Friday 

and when a holiday falls on Sunday the holiday shall be observed on the following 

Monday.  

If a two day holiday falls on Saturday and Sunday or on Sunday and 

Monday, the holiday shall be observed on Monday and Tuesday, unless 

modification is deemed necessary for the better operation of certain City forces.  

The Mayor must approve any modification and the Human Resource Officer must 

be notified of any change.  

  All eligible employees will receive eight (8) hours holiday pay at their 

standard rate of pay with exception of regular 30 hour full-time employees, who 

will receive six (6) hours holiday pay.  Eligible employees who are required to 

work on a holiday shall receive their regular pay plus an additional eight (8) hours 

holiday pay at their standard rate of pay. Employees who do not customarily work 

holidays, must receive prior approval. Compensation for a paid holiday shall be 

included in the pay check which covers pay for the pay period in which the holiday 

falls. 

 

BE IT FURTHER RESOLVED that this resolution shall be effective for all 

changes beginning August 3, 2007, and in all other respects, the Personnel Policies and  
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Procedures and Administrative Policies, as previously adopted, shall remain in full force 

and effect.   

 

ADOPTED AND APPROVED this 7
th

  day of  August , 2007.   

 

 

     THE CITY OF ANDALUSIA, ALABAMA 
      

     BY: __________________________ 

       Jerry B. Andrews, Mayor 

 

ATTEST: .0. 

________________________ 

John Thompson, City Clerk 
  

 Councilman Powell moved to approve Resolution 2007 – 24. Councilman 

Anderson seconded the motion which passed unanimously.  

 

COUNCIL APPROVES HR2007 – 008, INCREASING TERM LIFE INSURANCE 

FOR EMPLOYEES: 
 

 Mayor Andrews presented Human Resources Request No. HR2007-008, 

recommending increasing term life insurance coverage for employees to $25,000. 

Councilman Cotton moved to approve the increase. Councilman Alexander seconded the 

motion which passed unanimously. 

 

COUNCIL ADOPTS RESOLUTION NO. 2007 – 25, AMENDING PERSONNEL 

POLICIES AND PROCEDURES TO REFLECT PAY PLAN CHANGES: 

 

 Mayor Andrews presented Resolution No. 2007 – 25, amending the Personnel 

Policies and Procedures to reflect changes in the Pay Plan. 

 

CITY OF ANDALUSIA 

ANDALUSIA, ALABAMA 

 

RESOLUTION NO. 2007-25 
  

A RESOLUTION TO AMEND THE PERSONNEL POLICIES AND 

PROCEDURES 

AND ADMINISTRATIVE POLICIES 
 

WHEREAS, the City Council of the City of Andalusia, Alabama, established 

personnel policies and procedures and administrative policies through the development of  
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the PERSONNEL POLICIES AND PROCEDURES AND ADMINISTRATIVE 

POLICIES; and 

 

WHEREAS, it is necessary to update the City’s policies and procedures from time 

to time; 

 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of 

Andalusia that Sections 1.22.30, 3.1, 4.1, 4.5, 4.6, 4.7, 5.3.3.1, and 5.3.3.2 of the 

Personnel Policies and Procedures and Administrative Policies that were previously 

adopted on the 15
th

 day of August, 2006, be amended to read as follows: 

   

1.22.30 Unclassified Employee: City employee that is appointed at the beginning 

of a new Mayor and Council administration. During the time of appointment, this 

employee will receive a designated probationary period (6 months to one year) he/she must 

successfully complete. This employee does not have access to due process until he/she is 

removed from probation. Once the employee is removed from probation, he/she will 

thereafter have due process until a new administration takes office. Unclassified Utility 

Board employees are not subject to reappointment at the beginning of a new 

administration.     

 

3.1 GENERAL 

 

The classification plan provides a complete inventory of all positions in the 

classified and unclassified service and an accurate description for each job. Said 

classification plan shall be established with the approval of the Mayor and Council and 

shall be maintained and filed within the office of the Personnel Officer. 

 

 4.1  PAY PLAN 
 

The Pay Plan shall provide the basis of compensation for employees in the 

classified and unclassified service.  The plan shall be constructed to provide fair 

compensation for all positions in the classification plan with due regard to such factors as 

varying degrees of difficulty and responsibility of the position; qualifications and 

experience; and job performance. 

The Pay Plan shall contain a basic salary grade for each classified non-exempt job 

in the classification plan; a basic salary schedule containing the minimum rate, maximum 

rate and series of steps. Rates of pay established in the Pay Plan are gross and total 

compensation for full time service. The Pay Plan also establishes a basic salary grade 

containing a maximum pay for all classified and unclassified exempt jobs.  

The Pay Plan shall be established by the Mayor and Council. The Human Resource 

Officer shall furnish copies of the Pay Plan to all Department Heads.  Where circumstances 

warrant, the plan itself or a particular portion of the plan may be amended by the Mayor 

and Council. 

The pay period shall be bi-weekly for all employees. 



 

PAGE SEVEN 

 

4.5 PAY GRADES AND STEPS 
 

All classified and unclassified jobs are assigned to a pay grade. Each employee 

shall be paid at one of the rates set forth in the pay plan for the job in which he/she serves.  

New classified non exempt employees shall be paid at the entry level for their job. 

However, a new employee may begin employment at up to Step 3 within the pay grade if 

the employee possesses all required knowledge, skills, abilities, and experience to perform 

the duties of position. A new employee possessing licenses and certifications required for 

the position, in addition to aforementioned qualifications, may begin employment up to 

Step 4 as determined by the Mayor and Appointing Authority. Proof of licenses and 

certifications will be required before pay step is established.  

 Pay advancement within established pay grades shall be in accordance with the 

provisions of this chapter. 

The entry pay of classified exempt employees shall be determined within their pay 

grade by the Appointing Authority and approved by the Mayor.  

The entry pay of unclassified, exempt employees, to include Department Head and 

Assistant Department Head positions, shall be determined by the Mayor. The Mayor will 

establish the salary of new appointments and shall determine the salary advancement of all 

classified and unclassified, exempt employees. Anniversary increases shall be determined 

according to Section 4.7 and 4.8.  Pay of classified and unclassified employees shall not 

exceed the maximum pay established in the Pay and Classification Plan by the Andalusia 

City Council. 

 

  

4.6 ANNIVERSARY INCREASE - CLASSIFIED NON-EXEMPT AND                                                                                               

   EXEMPT EMPLOYEES  

 

  All eligible classified non-exempt employees may receive an anniversary increase 

equal to the next step in the grade of the official pay plan designated for his/her job.  

All eligible classified exempt employees may receive an anniversary increase not to 

exceed five per cent (5%).  In order to be eligible, an employee must not have reached the 

maximum pay amount in their pay grade, must not have received more than one 

disciplinary action (report of written reprimand) within the previous twelve month period, 

or been demoted or suspended within the previous twelve months.   

The increase will be given on the beginning date of the pay period next following 

the employee’s anniversary date.  An employee will continue to be eligible for future 

anniversary increases until such time as the maximum rate for the pay range is reached. 
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4.7 ANNIVERSARY INCREASE – UNCLASSIFIED EXEMPT 

(DEPARTMENT HEADS AND ASSISTANT DEPARTMENT 

HEADS)   

 

All eligible Department Heads and Assistant Department Heads may receive an 

anniversary increase not to exceed five per cent (5%).  In order to be eligible, the employee 

must not have reached the maximum pay established in the official Pay and Classification 

Plan, must not have received more than one disciplinary action (report of written 

reprimand) within the previous twelve month period, or been demoted or suspended within 

the previous twelve months.  

The increase will be given on the beginning date of the pay period next following 

the employee’s anniversary date.  

 

 5.3.3 Annual Leave Accrual: 

 

 5.3.3.1  Classified Non-exempt Employees:  Classified non-exempt 

employees will earn annual leave with pay based on their employment anniversary date.   

 

  5.3.3.2  Classified and Unclassified Exempt Employees:  Annual leave 

will be earned for classified and unclassified exempt employees based on the following 

schedule: 

 

BE IT FURTHER RESOLVED that this resolution shall be effective for all 

changes beginning August 3, 2007, and in all other respects, the Personnel Policies and 

Procedures and Administrative Policies, as previously adopted, shall remain in full force 

and effect.   

 

ADOPTED AND APPROVED this   7
th

  day of August, 2007.   

 

 

     THE CITY OF ANDALUSIA, ALABAMA 
 

     BY: __________________________ 

       Jerry B. Andrews, Mayor 

ATTEST: 

 

________________________ 

John Thompson, City Clerk 
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UTILITIES BOARD OF THE 

CITY OF ANDALUSIA, ALABAMA 

 

CLASSIFICATION AND PAY PLAN 

Adopted:  ________________, 2007  

 

GRADE 1     MIN $13,370.74* MAX $20,217.27  

 

 

GRADE 2     MIN  $14,173.29* MAX $21,430.82  

 

 

GRADE 3     MIN $15,023.42* MAX $22,717.93  

 

 

GRADE 4     MIN $15,923.32* MAX $24,078.58  

Meter Reader 

 

 

GRADE 5     MIN $16,879.45* MAX $25,525.76  

Water/Sewer Construction & Maintenance Worker I 

Utility Right-of-Way Worker 

Account Information Clerk/Customer Service Clerk I 

  

 

GRADE 6     MIN $17,891.83* MAX $27,055.14  

Account Information/Customer Service Clerk II 

 

 

GRADE 7     MIN $18,964.77* MAX $28,679.71  

Asst. Supervisor Account Information/Customer Service 

Water/Sewer Construction & Maintenance Worker II 

Wastewater Treatment Plant Operator Helper 

Wastewater Maintenance & Electrical Technician 
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GRADE 8     MIN $20,102.62* MAX $30,401.61  

Ground/Line Crew Apprentice 

Supervisor Account Information/Customer Service 

  

GRADE 9     MIN $21,309.68* MAX $32,225.19  

 

GRADE 10     MIN $22,590.30* MAX $34,156.93  

Meter Reader Supervisor 

Wastewater Assistant Chief Maintenance and Electrical Technician 

Wastewater Laboratory Technician 

Wastewater Treatment Plant Operator 

Water Distribution System Operator 

Water/Sewer Construction & Maintenance Assistant Supervisor  

 

GRADE 11     MIN $23,944.46* MAX $36,207.64  

Electrical Line Worker I 

Utility Right-of-Way Supervisor 

  

GRADE 12     MIN $25,380.83* MAX $38,379.49  

Electrical Line Worker II 

 

GRADE 13     MIN $26,614.02* MAX $40,245.01 

None 

 

GRADE 14     MIN $28,213.33* MAX $42,663.44 

None 

 

*Pay During Qualifying Period is 10% Below Minimum 

 

Step Pay Plan Attached and Made a Part of the Classification and Pay Plan 

 

Grades 1-16 Classified Positions 

Grades 17-18 Unclassified Positions 

Grades 15 – 18 Maximum pay only (No steps) 

 

 

GRADE 15 (SUPERVISOR – EXEMPT)    MAX $47,783.84 

Wastewater Chief Maintenance and Electrical Technician 
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GRADE 16 (SUPERVISOR – EXEMPT)   MAX $53,516.32 

Wastewater Treatment Chief Operator 

 

 

 

GRADE 17 (ASST. DEPARTMENT HEADS – EXEMPT) MAX $59,044.54 

Assistant Electrical Operations Manager 

Water/Sewer Construction & Maintenance Supervisor 

 

 

GRADE 18 (DEPARTMENT HEADS - EXEMPT)   MAX $79,097.41 

Electrical Operations Manager 

Wastewater Operations Manager 

Water and Sewer Operations Manager 

Office Manager/Customer Service Manager 

 

 

ADOPTED AND APPROVED by the Utilities Board of the City of Andalusia, 

Alabama on the ________ day of _______________________, 20____. 

 

 

     

THE UTILITIES BOARD OF THE CITY OF 

     ANDALUSIA, ALABAMA 

 

       

     BY: ______________________________________ 

      Richard Jones, Chairman 

 

ATTEST: 

 

 

___________________________________ 

Ashton Wells, Secretary/Treasurer 
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 Councilman Powell moved to adopt Resolution 2007 – 25 and the new Pay Plan. 

Councilman Cotton seconded the motion which passed unanimously.  

 

COUNCIL APPROVES NOMINATIONS FOR THE COVINGTON COUNTY 

BOARD OF EQUALIZATION: 

 

  Mayor Andrews opened the floor for nominations for the Covington County Board 

of Equalization. Councilman Powell nominated Norma Williams, Bill Godwin and 

Virginia Brawner. Councilman Alexander seconded the nominations which passed 

unanimously. 

 

COUNCIL APPROVES BEASLEY AND COMPANY PAY REQUEST NO. 4 FOR 

THE CHURCH STREET SIDEWALK IMPOVEMENT PROJECT: 

 

 Mayor Andrews presented Pay Request No. 4 from Beasley and Company for 

$38,858.32 for the Church Street Sidewalk Improvement Project. Councilman Anderson 

moved to appropriate the match portion of $7,771.66 from contingency to cover the pay 

request. Councilman Alexander seconded the motion which passed unanimously.  

 

COUNCIL APPROVES BEASLEY AND COMPANY PAY REQUEST NO. 5 FOR 

THE CHURCH STREET SIDEWALK IMPOVEMENT PROJECT: 

 

 Mayor Andrews presented Pay Request No. 5 from Beasley and Company for 

$111,742.80 for the Church Street Sidewalk Improvement Project. Councilman Alexander 

moved to appropriate the match portion of $22,348.56 from contingency to cover the pay 

request. Councilman Powell seconded the motion which passed unanimously.   

 

COUNCIL APPROVES CARTER CONTRACTING SERVICES PAY REQUEST 

NO. 1 FOR THE DOWNTOWN SIDEWALK IMPROVEMENT PROJECT: 

 

 Mayor Andrews presented Pay Request No. 1 from Carter Contracting Services for 

$22,331.40 for the Downtown Sidewalk Improvement Project. Councilman Cotton moved 

to appropriate the match portion of $4,466.20 from contingency to cover the pay request. 

Councilman Powell seconded the motion which passed unanimously.   

 

COUNCIL APPROVES CARTER CONTRACTING SERVICES PAY REQUEST 

NO. 2 FOR THE DOWNTOWN SIDEWALK IMPROVEMENT PROJECT: 

 

 Mayor Andrews presented Pay Request No. 2 from Carter Contracting Services for 

$49,712.60 for the Downtown Sidewalk Improvement Project. Councilman Powell moved 

to appropriate the match portion of $9,942.52 from contingency to cover the pay request. 

Councilman Anderson seconded the motion which passed unanimously.   
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COUNCIL APPROVES ENGINEERING SERVICES CONTRACT WITH CDG 

ENGINEERS FOR THE SOUTH THREE NOTCH SIDEWALK IMPROVEMENT 

PROJECT:  

 

 Mayor Andrews presented a contract for engineering services for the South Three 

Notch Sidewalk Improvement Project with CDG Engineers. Councilman Alexander moved 

to approve the contract. Councilman Powell seconded the motion which passed 

unanimously. 

 

COUNCIL APPROVES PURCHASE OF AD FROM ANDALUSIA CLASSICS AND 

STREETRODS:      
 

 Mayor Andrews announced that Andalusia Classics and Streetrods would be 

holding their annual show on September 8, 2007 at the Kiwanis Center. Councilman 

Cotton moved to appropriate $350 from contingency to purchase an ad in the program for 

the event. Councilman Alexander seconded the motion which passed unanimously.   

 

COUNCIL APPROVES PAYMENT FOR ONE-HALF COST OF AN 

ARCHAEOLOGICAL SURVEY FOR THE ANDALUSIA INDUSTRIAL PARK:      
 

  Mayor Andrews presented the council with a proposal for an archaeological survey 

for the Andalusia Industrial Park for $5,700. He added that the Industrial Development 

Board of the City of Andalusia would pay for one-half of the survey. Councilman Powell 

moved to appropriate $2,850 from contingency to cover the survey. Councilman Anderson 

seconded the motion which passed unanimously.   

 

COUNCIL APPROVES LEASE AGREEMENT FOR GOLF COURSE 

EQUIPMENT FOR THE LEISURE SERVICES DEPARTMENT: 
 

 Mayor Andrews presented a lease agreement for golf course equipment for the 

Leisure Services Department. Councilman Anderson moved to approve the agreement. 

Councilman Powell seconded the motion which passed unanimously.  

 

ANNOUNCEMENTS: 

 

 1. Mayor Andrews reported that Public Works Director Jim Hogg had advised the 

council that Church Street would need resurfacing at the completion of the sidewalk 

improvement project. Councilman Powell moved to resurface Church Street with gas tax 

funds and the balance from contingency. Councilman Cotton seconded the motion which 

passed unanimously. 
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 2. Mayor Andrews announced that the Public Works Department had taken a 

surplus vehicle, donated by the Utility Board, spent approximately $8,500 refurbishing it 

and put into service as a trash truck. He added that the last trash truck that the city  

purchased cost approximately $43,000. He estimated that Public Works had saved the city 

$34,500 and commended Director Jim Hogg and his staff for their ingenuity. 

 

 3. Mayor Andrews announced that the C. L. Kirkpatrick family had donated over 

seven acres of land to the city for a recreation park in honor and memory of their wife and 

mother, Sallie Kirkpatrick. He thanked the Kirkpatricks and added that the City of 

Andalusia had applied for an $115,000 grant to develop the park and that the Kirkpatricks 

had pledged the $50,000 match portion.  

 

 4. Mayor Andrews announced that the City of Andalusia was in the process of 

organizing a young ambassador program with the Andalusia High School. The 

ambassadors would aid the city with official functions and provide students with an 

opportunity to broaden their horizons.  

 

 5. Mayor Andrews announced that the city and the Utility Board were discussing 

the effects of a recent rate increase on city finances. He added that he expected to have 

further discussions soon to resolve the matter. 

 

 6. Mayor Andrews called on Leisure Services Director Dwight Mikel to report on 

final preparations for the 2007 Babe Ruth World Series. Mr. Mikel said that plans were on 

schedule and that support from the community was overwhelming. He thanked everyone 

for lending help and expected a great World Series.  

 

ADJOURNMENT: 

 

 There being no further business Mayor Andrews called the meeting adjourned. 

 

 

     THE CITY OF ANDALUSIA, ALABAMA 

 

     BY: ________________________________ 

            Jerry B. Andrews, Mayor 

ATTEST: 

 

_____________________________________ 

John M. Thompson, City Clerk/Treasurer 


