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STATE OF ALABAMA         ANDALUSIA, ALABAMA 

COUNTY OF COVINGTON        OCTOBER 16, 2007 

 

REGULAR WORK SESSION MEETING 

 

PRESENT: 

Jerry B. Andrews, Mayor 

Bridges D. Anderson, Councilman 

Michael L. Jones, Jr., Councilman 

Andy Alexander, Councilman 

Terry Powell, Councilman 

Tom Albritton, City Attorney 

 

ABSENT: 

Don Cotton, Councilman 

 

 The City Council of the City of Andalusia, Alabama met in room 340 at city hall for a work session for the 

purpose of planning and finalizing the agenda. Tim Ramsden, Tucson Roberts, and city staff attended to provide 

information relevant to the agenda.    

 

 

REGULAR COUNCIL MEETING 

 

PRESENT: 

Jerry B. Andrews, Mayor 

Bridges D. Anderson, Councilman 

Michael L. Jones, Jr., Councilman 

Andy Alexander, Councilman 

Terry Powell, Councilman 

Tom Albritton, City Attorney 

 

ABSENT: 

Don Cotton, Councilman 

 

 Mayor Andrews presided and called the meeting to order after which Councilman Powell led the invocation and 

the Pledge of Allegiance to the flag. 

 

APPROVAL OF MINUTES: 

 

 Mayor Andrews presented the minutes from the October 2, 2007, regular meeting to the council for its 

consideration. Councilman Powell moved to approve the minutes. Councilman Jones seconded the motion which passed 

unanimously. 

 

COUNCILMAN JONES PRESENTS CHECKS FROM SOUTHEAST ALABAMA GAS DISTRICT TO 

ANDALUSIA AREA CHAMBER OF COMMERCE AND THE INDUSTRIAL DEVELOPMENT BOARD OF 

THE CITY OF ANDALUSIA: 

 

Councilman Jones presented the Andalusia Area Chamber of Commerce and the Industrial Development Board 

of the City of Andalusia with checks of $5,250 each for economic development assistance on behalf of the Southeast 

Alabama Gas District. 

 

MAYOR ANDREWS PRESENTS PROCLAMATION TO THE COVINGTON COUNTY CHAPTER OF THE 

AMERICAN RED CROSS: 

 

Mayor Andrews presented a proclamation to Jeffery Biggs, Executive Director of the Covington County Chapter 

of the American Red Cross, celebrating the 90
th

anniversary of the local chapter. 

 

COUNCIL ADOPTS RESOLUTION NO. 2007 – 35, HR2007-015, AMENDING THE CITY OF ANDALUSIA 

POLICIES AND PROCEDURES TO ALLOW FOR A TEMPORARY DEVIATION IN WORK HOURS: 

 

Mayor Andrews presented HR2007-015 and Resolution No. 2007 – 35, changing the City of Andalusia Policies 

and Procedures to allow for a temporary deviation in work hours.  
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CITY OF ANDALUSIA 

ANDALUSIA, ALABAMA 

 

RESOLUTION NO. 2007 - 35 
 

A RESOLUTION TO AMEND THE PERSONNEL POLICIES AND PROCEDURES 

AND ADMINISTRATIVE POLICIES 
 

WHEREAS, the City Council of the City of Andalusia, Alabama, established personnel policies and procedures and 

administrative policies through the development of the PERSONNEL POLICIES AND PROCEDURES AND ADMINISTRATIVE 

POLICIES; and 

 

WHEREAS, it is necessary to update the City’s policies and procedures from time to time; 

 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Andalusia that Section 1.20 – WORK 

HOURS of the Personnel Policies and Procedures and Administrative Policies that were previously adopted on the 15
th
 day of 

August, 2006, be amended to read as follows: 

 

   

 1.20 WORK HOURS 

Normal work hours are an eight hour day, between the hours of 8:00 A.M. and 5:00 P.M. (excluding Police and 

Fire Departments). Where activities of a particular department require some other schedule to meet workloads, the 

Appointing Authority may, with the Mayor’s approval, authorize a deviation from the normal schedule, within FLSA  

guidelines, for a trial period of six months. Any extensions of the trial period will require Council approval. Any change in 

work hours must be forwarded, in writing, to the Human Resource Officer. 

 

BE IT FURTHER RESOLVED that this resolution shall be effective for all changes beginning October 16, 2007, and in 

all other respects, the Personnel Policies and Procedures and Administrative Policies, as previously adopted, shall remain in full 

force and effect.   

 

ADOPTED AND APPROVED this 16
th
 day of October, 2007.   

 

 

        THE CITY OF ANDALUSIA, ALABAMA 
 

 

        BY: __________________________ 

                                                Jerry B. Andrews, Mayor 

 

ATTEST: 

 

___________________________________ 

John Thompson, City Clerk – Treasurer  

 

Councilman Alexander moved to approve Resolution No. 2007 – 35. Councilman Powell seconded the motion 

which passed unanimously.  

 

MAYOR OPENS A PUBLIC MEETING FOR COMMENTS OR QUESTIONS ABOUT A PROPOSED NEW 

ZONING ORDINANCE, ORDINANCE NO. 2007 – 008, AND NEW SUBDIVISION REGULATIONS, 

ORDINANCE NO. 2007 – 009: 

 

Mayor Andrews opened a public meeting, as advertised, to give anyone interested in making comments or asking 

questions about a proposed new zoning ordinance, Ordinance No. 2007 – 08. Mayor Andrews explained that the new 

ordinance was the result of recommendations made in the City of Andalusia’s Comprehensive Plan and that it had been 

endorsed by the Planning Commission. Mr. Marty Treadaway asked questions about the ordinance to which Planning 

and Development Director, Andy Wiggins, provided answers. Christy White also asked a question to which Mr. Wiggins 

again provided answers.  

 

Mayor Andrews asked if anyone wished to make any comments or ask questions about new subdivision 

regulations, Ordinance No. 2007 – 09. There being none, Mayor Andrews declared the public meetings closed and noted 

that both ordinances would be considered by the council at the next regular meeting on November 6, 2007. 

 

COUNCILMAN JONES AND COUNCILMAN POWELL ARE APPOINTED TO NEGOTIATE TERMS FOR 

A NEW CONTRACT WITH COVINGTON COUNTY AND THE COVINGTON COUNTY SHERIFF FOR 

INMATE HOUSING: 

 

Mayor Andrews presented an inmate housing contract proposed to the City of Andalusia by Covington County 

and the Covington County Sheriff. He added that the council appointed Councilmen Jones and Powell to negotiate terms 

for a new contract and bring a recommendation to the council. 
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COUNCIL APPROVES PAYMENT OF DMD ENGINEERS INVOICE NO. 8, FOR THE INDUSTRIAL PARK 

ACCESS ROAD PROJECT: 

 

Mayor Andrews presented DMD Engineers Invoice No. 8 for $4,530 for the Industrial Access Road Project. 

Councilman Anderson moved to appropriate $4,530 from contingency to pay the invoice. Councilman Alexander 

seconded the motion which passed unanimously.  

 

COUNCIL APPROVES PAYMENT OF CDG ENGINEERS INVOICE NO. 12, FOR THE DOWNTOWN 

SIDEWALK IMPROVEMENT PROJECT: 

 

 Mayor Andrews presented CDG Engineers Invoice No. 12 for $9,999.90 for the Downtown Sidewalk 

Improvement Project. Councilman Alexander moved to appropriate $9,999.90 from contingency to cover the invoice. 

Councilman Jones seconded the motion which passed unanimously.  

 

COUNCIL APPROVES PAYMENT REQUEST FROM COVINGTON COUNTY FOR ASSISTANCE FOR 

SITE PREPARATION FOR THE EJM AND ACROHELIPRO PROJECTS AT THE SOUTH ALABAMA 

REGIONAL AIRPORT: 

 

Mayor Andrews presented a request from Covington County for assistance for site preparation for the EJM and 

AcroHelipro Projects at the South Alabama Regional Airport for $38,671.41. Councilman Powell moved to pay the 

request in three equal installments beginning now with remaining payments to be made on November 15, and December 

15, 2007. Councilman Anderson seconded the motion which passed unanimously.  

 

COUNCIL ADOPTS RESOLUTION NO. 2007 – 32, ESTABLISHING THE CITY OF ANDALUSIA BUSINESS 

INCUBATOR: 

 

 

Mayor Andrews introduced Resolution No. 2007 – 32, establishing the City of Andalusia Business Incubator. 

 

 

CITY OF ANDALUSIA 

ANDALUSIA, ALABAMA 

RESOLUTION ESTABLISHING THE CITY OF ANDALUSIA INCUBATOR  

RESOLUTION NO. 2007 - 32 

 

WHEREAS, the City of Andalusia desires to establish an incubator for the purpose of aiding fledgling 

businesses that represent diversification and expansion of the local economy; and  

WHEREAS, the City currently has a facility suitable for an incubator located at 336 Montgomery Street; and 

WHEREAS, the City has temporarily housed a business in the Montgomery Street location for over twelve 

months and it has served adequately; and  

WHEREAS, the concept of a business incubator is a progressive measure designed to aid new businesses gain 

financial footing while establishing a position in their respective market; and 

WHEREAS, the City of Andalusia is committed to building a sound economy that will provide jobs, stability, 

and improve the quality of life for all citizens;    

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Andalusia, Alabama, that the 

City facility located at 336 Montgomery Street be designated as the Andalusia Business Incubator.   

 BE IT FURTHER RESOLVED THAT the Mayor be authorized to locate tenants in this location for the 

expressed intent of this resolution.  

 

ADOPTED AND APPROVED this 16
th

 day of October, 2007. 

   THE CITY OF ANDALUSIA, ALABAMA 

 

 

                                                                          BY: _______________________________ 

                                                                    Jerry B. Andrews, Mayor 

 

 

ATTEST:____________________________ 

                 John M. Thompson, City Clerk – Treasurer  
 

Councilman Powell moved to approve Resolution No. 2007 – 32. Councilman Anderson seconded the motion 

which passed unanimously.  
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COUNCIL ADOPTS RESOLUTION NO. 2007 – 33, APPROVING APPLICATION FOR A 

TRANSPORTATION ENHANCEMENT GRANT FOR RIVER FALLS STREET: 

 

Mayor Andrews presented Resolution No. 2007 – 33, approving application for a transportation enhancement 

grant for River Falls Street. Councilman Alexander moved to approve Resolution No. 2007 – 33. Councilman Anderson 

seconded the motion which passed unanimously.  

 

COUNCIL ADOPTS HR2007-17, RESOLUTION NO. 2007 – 34, GRANTING A LONGEVITY PAYMENT TO 

RETIREES: 

 

Mayor Andrews presented HR2007-17 and Resolution No. 2007 – 34, granting a longevity payment to retirees. 

 

CITY OF ANDALUSIA 

ANDALUSIA, ALABAMA 

 

RESOLUTION NO. 2007 - 34  
  

A RESOLUTION TO PARTICIPATE IN 

 LEGISLATURE ACT 2007-257 

  

WHEREAS, the City Council of the City of Andalusia, Alabama, elects to come under the provisions of Section 

2 of Act 257 of the Regular Session of the 2007 Legislature.   

  

NOW, THEREFORE, BE IT RESOLVED, that the City of Andalusia agrees to provide all funds necessary to 

the Employees’ Retirement System to cover the cost of the one-time lump sum payment as provided by said Act for 

those eligible employees retired from the City of Andalusia with the aforementioned increase being paid on or about 

December 17, 2007.     

    

ADOPTED AND APPROVED this 16
th

 day of October, 2007.   

 

       THE CITY OF ANDALUSIA, ALABAMA 
 

       BY: __________________________ 

                     Jerry B. Andrews, Mayor 

 

 

ATTEST: 

 

___________________________________ 

John Thompson, City Clerk – Treasurer  
 

Councilman Anderson moved to appropriate $14,090 from contingency and to approve Resolution No. 2007 – 

34, granting city retirees a longevity payment. Councilman Powell seconded the motion which passed unanimously.  

 

COUNCIL POSTPONES ACTION ON A PETITION REQUESTING THE DESIGNATION OF A 

DEVELOPMENT DISTRICT: 

 

Mayor Andrews announced that a petition requesting the designation of a development district was not ready to 

present to the council and would be postponed until a special meeting set for October 29, 2007, in the Conference Room 

on the Third Floor at City Hall, at 5:00.  

 

COUNCIL APPROVES A MEMORANDUM OF UNDERSTANDING WITH HTS MECATECH ALABAMA: 

 

Mayor Andrews presented a Memorandum of Understanding with HTS MECATECH Alabama. 

 Councilman Powell moved to approve the Memorandum of Understanding with HTS MECATECH.  Councilman 

Alexander seconded the motion. Councilman Jones expressed reasons for opposing the memorandum of understanding. 

Mayor Andrews called for a vote which produced the following results: 

 

 Yes:     No:    Abstained: 

 Mayor Andrews   Councilman Jones  None 

 Councilman Anderson                               

 Councilman Alexander      

 Councilman Powell 

 

COUNCIL ADOPTS HR2007-018, APPROVING A NEW POSITION DESCRIPTION AND AMENDING THE 

EMPLOYEE STRENGTH PLAN: 

 

Mayor Andrews presented HR2007-018, approving a new position description and amending the employee 

strength plan. Councilman Powell moved to approve HR2007-018. Councilman Jones seconded the motion which passed 

unanimously.  



 

COUNCIL APPROVES A LEASE PURCHASE AGREEMENT WITH JOHN DEERE CREDIT FOR EVANS 

BARNES GOLF COURSE EQUIPMENT: 

 

Mayor Andrews presented a Lease Purchase Agreement with John Deere Credit for Evans Barnes Golf Course 

equipment to the council. Councilman Anderson moved to approve the lease. Councilman Powell seconded the motion 

which passed unanimously.  

 

ADJOURNMENT: 

 

 

 There being no further business Mayor Andrews called the meeting adjourned. 

 

 

        THE CITY OF ANDALUSIA, ALABAMA 

 

        BY: ________________________________ 

                       Jerry B. Andrews, Mayor 

ATTEST: 

 

_____________________________________ 

John M. Thompson, City Clerk/Treasurer 


